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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees {wha are alsc directors of the charity for the purposes of the Companies Act} present their annual
report together with the audited financial statements of Grand Union Multi Academy Trust {(GU MAT) for the
period 1 September 2019 to 31 August 2020. The annual report serves the purposes of both a Trustees’ report,
angd a directors' report under company law.

The Multi Academy Trust operates two academies, Featherstone High School and Woodiands Academy, for
pupils aged 3 to 19 with admissicns on a non selective basis, serving the catchment areas of Southall and West

Eailing.

Featherstone High Schoo! had an increased pupil capacity of 1725 in September 2019 with 11-18 capacity
increased by a further 30 students to 1330 and 16-19 capacity of 400. By September 2023, the school will be at
full capacity of 1800 students. This increase in class sizes alleviates budgetary pressures and is not unique in
the sector. The number of students on roll has increased ta 1770 as at October 2020.

Woodlands Academy has a capacity of 240 stodents and had a roll of 204 in the October 2019 census which
has reduced to 195 as at October 2020.

Structure, Governance and Management

Constitution
Grand Union Multi Academy Trust is a company limited by guarantee and an exempt charity. The charitable

company's memorandum and articles of association are the primary governing documents of the Muiti Academy
Trust,

The Trustees of the Multi Academy Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Grand Union Multi Academy Trust.

Details of the Trustees wha served throughout the year are included in the Reference and Administrative Details
on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceading £10 for the debts and liabiities contracted before they ceased {o be

a member.

Trustees’ indemnities

Trustees benefit from indemnity insurance to cover the Kability of the Trustees which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default or breach of trust ar breach of duty of which
they may be guilty in relation to the Multi Academy Trust. The cost of this insurance is combined with the main
policy. Details are provided in note 14 to the Financial Statements.

Method of Recruitment and Appointment or Election of Trustees

The management of the Multi Academy Trust is the responsibility of the Trustees who are elected under the
terms of the articies of association.
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee}

TRUSTEES' REPCRT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The Board of Trustees comprises the Executive Headteacher, 5 other Trustess and 4 Membars. Where
necessary, other Trustees are appointed after searching facal community groups and businesses dependent on
the person specification seen as needed. Curriculum Vitae's are requested. Volunteers first visit the school and
meet the Chair of the Board and Executive Headteacher. This is a preliminary sift and, where appropriate, a
recommendation would be made for a candidate to be presented to the Full Board of Trustees with a view to an

appointment.

Poficies and Procedures Adopted for the Induction and Training of Trustees

All new Trustees are given an induction pack and, if not familiar with the school, are invited fo a tour and to meet
key Trustees and staff. Trustees support is available through an outside consultancy specialising in Trustees.
Training/courses are also available through L.ondon Borough of Ealing on a pay as you go basis. In house training
is provided an any recognised and agreed areas to all Trustees and Local Governing Boards as appropriate and
there is a Trustees half day workshop which includes Trustees visiting the schools and observing lessons.

Qrganisational Structure

Respongibllity Chart
GU MAT Board of
Tristees
h
GU MAT Flnsgce & Audit
Responsible Committac > Executive Headteacher
Officer Role Palicies & Pay Commitiee

Loeal Governing Body

Vd

tocal Comminees

3

L] < \
Finance Director

w
Loca! Headteacher P ¥
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The fuil organisationat structure of the Grand Union Multi Academy Trust can be seen above. The chart ilustrates
the delegation of financial responsibility from the Board of Trustees down to the Local Governing Boards and its
Committees, the Executive Headteacher and Director of Finance. The Trustees have defined and documented
a range of responsibilities including financial responsibilities and those that have been delegated to the

committees.

The Trustees are responsible and accountable for the strategic planning and policy making that enables the day
to day task of managing the Multi Academy Trust to be effectively delegated to the Executive Headteacher. The
Executive Headteacher has delegated powers and functions in respect of internal organisation, managernent
and control of the Multi Academy Trust, the implementation of all policies approved by the Local Governing
Boards and for the direction of teaching and the curriculumn.

Trustaes

»  Approvai of a written scheme of delegation of its financial powers and duties defegated fo the Finance and
Audit Committee, the Local Governing Boards, Executive Headteacher and other staff, ensuring that
adequate financial controls are in piace and operate in conjunction with the Finance Manual of the Mufti
Academy Trust and Academies Handbook.

Formally approve the annual Multi Academy Trust budget.

Receive the repors of the Internal Auditor and External Auditor.

Consider budgetary reports at every meeting.

Monitoring of safeguarding procedures,

, & & &

Local Governing Boards

Consider budgetary reporis at every meeting.

Approve the Academy Devetopment Plan (recommend to Trustees for approval if in an OFSTED category}.
Recommend the Academy 3 year budget for approval by GUMAT.

Monitoring of safeguarding procedures.

There is a unified management structure at both Featherstone High Schoo! and Woodlands Academy to ensure
they run in an efficient way. The structure consists of two broad levels. The Local Governors and the Senior
Leadership Team (SLT}. The operational teams at both schools are populated with middle leaders and overseen
py relevant members of SLT. The aim of the management structure is to devolve responsibility and encourage
involvement in decision making at all levets.

The Local Gavernars fulfil a largely strategic role. They adopt an Academy Development Plan (SDF). They
approvelfrecommend an annual budget. They monitor Academy performance and, on advice, make decisions
about the direction of the school, its capital expenditure and senior staff appoiniments.

The SLT control the Academy at an executive level implementing the policies laid down by the Trustees / Local
Governors and reporting back to them, As a group, the SLT is responsible for the authorisation of spending
within agreed budgests and the appointment of staff, other than specific senior staff appointments for which the
Local Governing Board / Trustees are responsible (having regard fo the Headteacher / Executive Headteacher's
advice). Some spending control is devolved to members of SLT and appointed budget holders. The Executive

Headteacher is the Accounting Officer.

Page 5



GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)}

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Risk Management

The Trustees have assessed the major risks to which the Grand Union Multi Academy Trust is expased, in
particular those relating to the specific teaching, provision of facilities and other operational areas of the Multi
Academy Trust, and its finances. The Trustees have implerented a number of systems to assess risks that the
school's face, especially in operational areas such as teaching, health and safety, bullying and school trips as
well as those relating to the control of finance. They have intraduced rabust systems, including operational
procedures such as the vetting of new staff (DBS checks), supervision of school grounds ard internal financial
contrals to manage and minimise risk. Where significant financial risk still remains, they have ensured they have
adequate insurance caver in place. The Covid 19 pandemic presented a number of unprecedented challanges,
however GUMAT followed the Ealing Risk Assessment Framework and Government Guidance to maintain a
safe and secure site for all stakeholders alongside a nourished curriculum during the initial lockdown, phased
and full re-apening. The Trustees are satisfied that systems and procedures are in place to mitigate the exposure
to major risks.

Arrangements for Selting Pay and Remuneration of Key Management Personnel

The Policies and Pay Commiftee, which had representatives from Featherstone High School and The Grand
Union Multi Academy Trust, benchmarked with safaries of similar roles in the vicinity prior to recommending the
pay scale of the Executive Headtaacher to the Board of Trustees. Advice from the Solicitors of the Multi Academy
Trust was given consideration also. Annual Peffarmance Reviews are carried out by an Executive Headteacher
Performance Management Committee consisting of the Chair of the Board of Trustees, the Chair of the Local
Governing Board and an External Academy Adviser. Key targets are agreed to support the continuous
improvement of the Trust schools. kn addition, any other external work undertaken on behaif of the Multi Academy
Trust with other schools and stakeholders as part of a continuing mission to develop the Multi Academy Trust in
line with the GU MAT vision and Growth Plan is also taken into account when assessing pay increases,

Local Headteacher and Senior Leadership remuneration is in line with Schoal Teachers' Pay and Conditions
Document and also benchmarked appropriate to the challenging nature of the role and successful leadership of
the individual Academy, with a rigorous review of targets reported to the Local Governing Boards.

Trade Union Facility Time

Number of emplayees who were relevant union | 2

officials during the year ended 31 August 2020

Full time equivalent employee number 2

Percentage of time spent on facility time 1.36% for both employses (45 minutesfortnight
aflocated)

Total cost of facility time £2278

Total payroli costs £10,386,144

The percentage of the total payroll costs spenton | 0.02%

facility time

Connected Organisations, including Related Party Relationships

Grand Union Multi Academy Trust works closely with Featherstone Sports Centre Trust which exists to promote
the health and welibsing as well as improve the condition of life in the local community. Although Featherstane
Sports Centre is a subsidiary company of the Multi Academy Trust, it is a separate entity. However organisational
decisions for the Sports Centre are made by the Community Sports Committee which is a stb-commitiee of the
Lacal Governing Board and includes the Executive Headteacher.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Featherstone Sports Centfe had a turnover for the year ended 31 August 2020 of £225,837 (2019: £273,730).

The Multi Academy Trust also has a Featherstone School Sports Partnership {SSP) which exists to provide
Physical Education lessons and staff mentaring service to schools in London Borough of Ealing. The S5P is nof

a separate legal entity but a collaborative working partnership.

Featherstone High School received income to provide SSP provision to two loca! primary schools where one GU
MAT Trustee and one Member are alse gevernors. GU MAT made payments to Centre for Education & Finance
Management Ltd (HR/Finance consultants, GU MAT Trustiee is a Director of this company). All of these

transactions were an commercial terms.

Objectives and Activities

Obiects and Aims

The principal object and activity of the charitable company is the operation of the Academies to provide education
for pupils of different abilities between the ages of 3 and 18.

In accordance with the Funding Agreement made under section 482 of the Education Act 1996, as substituted
by the Education Act 2002, between the Secretary of State for Children, Schools and Families and the Multi
Academy Trust, the Grand Union Multi Academy Trust is governed by a Board of Trustees who exercise their
powers and functions with a view to fulfilling a largely strategic role in the running of the Mulli Academy Trust.
The Funding Agreement specifies the admission arrangements, amongst other things, and that the curriculum,
in substance, complies with statutory requirements.

The main abjectives of the Multi Academy Trust in the year ended 31 August 2020 are summarised below:

+ Toensure that every child enjoys the same high quality educaticn in terms of resourcing, duition and care;

* To raise the standard of educational achievement and progress of all pupils;

* To improve the effectiveness of the Multi Academy Trust by keeping the curriculum and arganisational
structure under continual review;

*  To provide value for money for the funds expended;

+ To maintain close links with the community, industry and commerce; and

*  Toconduct the Multi Academy Trust's business in accordsnce with the highest standards of integrity, probity
and openness.

Objectives, Strateqgies and Activilizs

The Grand Union Multi Academy Trust's main strategy is to raise standards of achieverment and progress through
an unrelenting focus on continuous improvement in all aspects of the organisation. The core purpose of the Multi
Academy Trust is teaching and learning: its people and resources are constantly measured by their contribution
to the overall quality of teaching and feaming and therefore the standards achieved by its students.

Key activities which support the main strategic purpose of the organisation are:

* Robust quality assurance processes which are transparent and inform all subsequent actions.

*  Secure use of data and tracking to measure progress and infarm actions and intervention,

* A constant review of CPD and training opportunilies for staff.

= A core sfructure which allows all staff and students to understand their role within the organisation and also
to ensure that lines of accountahility are also clear.

* Structures to support the organisation and integration of all internal and external resources and support
available for both students and staff.
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The individual Academy Development Plans can also be seen for further information.

Fublic Benefit

In setting the Grand Union Multi Academy Trust abjectives and planning activities the Trustees have given careful
consideration to the Charity Commission's genera! guidance on public benafit, Pupils are admitted in accordance
with the admissions policy agreed with the Department for Education {DIE). Children are admitted from 2 wide
range of backgrounds. The Multi Academy Trust has a rich curriculum which aims to deliver good academic
progress with a range of activities and experiences, offering pupits a chance to demonstrate their abilities and

potential,

Fundraising

£3,698 was collected and received as restricted charitable donations through a variety of activities including
Children in Need, MacMillan Coffee Marning, Poppy Appeal, and so on. Most of the money raised has been
passed on to the relevant charities after any operational costs have been covered as at 31 August 2020. No
professional fundraisers are used by Grand Union Multi Academy Trust. Ail fundraising is monitored by the

Trustess.

Egual opportunities policy

The Trustees recagnise that equal opportunities should be an integral part of good practice within the workplace.
The Grand Union Muiti Acadamy Trust aims to establish equal opportunity in all areas of its activities including
creating a working environment in which the contribution and needs of all people are fully valued,

Ramps, lifts and disabled toilets are installed where required and door widths are adequate to enable wheelchair
access to ali the main areas of the Academies. The policy of the Multi Academy Trust is to support recruitment
and retention of pupits and employees with disabilities. The Multi Academy Trust does this by adapting the
physical environment, by making resources available and through training and career development.

Strategic Report

Achievements and Performance

Featherstone High School

Trustees will be aware that the Goverament have introduced a new performance measure which has been used
from 2016 onwards, This new Progress 8 measure is designed to encourage schaols to offer a broad and
balanced curriculum at KS4 and is based on students’ progress measured across eight subjects: English,
Mathematics (both carry a double weighting and constitute what is called English/Maths element or  “Bucket 1%
three other English Baccalaureate (EBacc) subjects (Science, Computer Science, Geograghy, History and
Languages which make up the Ebacc element or  “Bucket 2*); and three further subjects, which can be from the
range of EBacc subjects, or can be any other approved, high-value arts, asademic, or vocational qualification
(known as the Open Element or “Bucket 3"), The results for 2019720 are shown below with our targets shown in
brackets. Results are based on Centre Assessed Grades (CAGs) which are primarily Teacher Assessments.

% passing both English and Maths Grade 4+: 80% (exceeded FFT20 target of 79%)
% passing both English and Maths Grade 5+: 59% (exceeded FFT20 targst of 55%)

Attainment 8: 54.8 poinis (Target 48.9 points)
Progrese 8: +1.14 (Progress 8 cannot be reliably calculated for 2019 due to the absence of a national wide

analysis but a P8 of + 1.1 would probably be within top 2% schoals in the UK)
EBacc: Pass rate 36.28% (Targel 45.5%)
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 21 AUGUST 2020

A Progress 8 score of +1.14 (2019: +0.97) is significantly positive when compared with schoals nationally.
Although the Ebacc entry rate increased, our Progress score for the Ebacc element was significantly sirong at
+1.15 (2019: +1.10}. The national average for Attainment 8 is 51pts with our actual result being higher at 54.8pts
(2019: 52.8pts) from a starting peint significantly below NA.

The following is an extract from the FHS independent consultant's report to Governors in September 2020 (Link
Officer):

Performance of most groups is very strong with few discemible gaps. FFT Aspire analysis suggests very strong
value added with HA and MA cohorts. The school completed a very thorough process in the summer ferm o
produce the Centre Assessed Grades (CAGs) and exam review meelings have taken place i the usual way this
term. Some depariments have modified assessments and welghting of assessments following the CAGs process
o make them more formative and diagnostic. Assessment will be a key focus with lead teachers this year,
Furthermore, comprehensive plans are in place for online leaming. Some staff are live streaming lessons fo
studants who are self-isolating but this is nof yaf a school policy for alf staff.

Sixth Form Results

Trustees will be aware that the Academy offers both traditional A Levels and Applied A Levels {also known as
BTEC Level 3). The governtnent has started publishing results separately as ‘academic’ results and ‘vocational
results.

Post 16 Historical & Gontextual Data (N.B. In 2015/18 system for calculating A level and BTEC Av Points score

changed)
Academic 1415 HEP TG 15716 T 17748 18/18 | 19720

A2 - number of
F2 80 67 77 80 105 132 114

_ o
hz Yofgradesat | 477w 59% 48% 52% 5% | 40% | 62.3%

- %
Bz % of grades at 98.7% 100% 99% 97% 99.6% 98% 100%
A level av pls score 213 278 3.2 12 3451 324 3567
A2 - ALPS grade 5 1 2 3 3 8 2
\A I_evei VA scote +Q.3 +3.12 014 +0.26

o

ionals:

Vacational (BTEC) -

number of students 90 70 83

Vocatienal - % of

grades at

Distinction™ 54.7% 58% 82% 93.2% 46.61% 62.8% B84%

Distinction

Vocational - % of

Grades at Distinction 92% 91.5% 97.7% 98.9% 94,07% 95.6% 93%

*- Merit.

;’,“:’;rae“““a’ avpls 214 222 239 43.14 3048 32.2 30.57

BTEC -ALPST NA NA 4

Score 4 3 3 2

B TEC VA score +0.79 +0.27 +0.51 +0.31
N.B. ALPS Grade 1 = outstanding top 1% schools; 3 = excellent top 20% schools; 4 = Very Strong Progress; 5
= Quite Good

Page 9




GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

A-Level/BTEC 2020 Results key points summary:

Introduction of tougher linear exams in 2017/18 now rolled out fo all subjects:

Top end A%A pass rates were 18.9% (17%);

Top A-levels for Progress: Business, Art, Economics, Computing, Government and Politics, History;
A"-B pass rates at 62.3% were much higher than tast year (40%):

Overall A-level students achieved cutstanding results which placed us in the top 10% of schools in the
country for Key Stage 5 Value Added:

BTEC pass rates were very strong with 84% of passes at Distinction/Distinction*: and

»  The whole school VA score has increased significantly in A level due to a whole schaol focus an this
area of provision. It has reduced from +0.51 to +0.31 for BTEC due to a dip in science but remains a

refiection of strong progress.

LI B I I ]

It should be noted that the first ever student from Featherstone 6" Form was successful in achieving a place in
St John's, Oxford te study Human, Sacial and Political Sciences in 2018-18. Results In 2019 saw another student
follow in the footsteps with a place at Oxdord to study Law and a further two students given cffers of fully funded
scholarships to study in the USA.

Our ongoing focus on attendance is critical to our mission of raising standards. The gverall attendance far 2018-
20 was 96.52% (97.1%). Athough this has reduced due to Covid 19, it was still the highest in Ealing for the
fourth year running.

Woodlands Academ

in its fourth year with the Grand Union Multi Academy Trust, the sponsored schoo! continued its period of
transition which began with a new Local Governing Board being put in place in early 2015 and a new
Headteacher joining the school from September 2015. There is & histery of underachievement going back 2§-
30 years however there are clear signs that the Academy has turned a corner with regards to these legacy issues
with a Good OFSTED judgement secured in June 2019 combined with sustained results. There has been
excellent work carried out at local level combined with support from the Multi Academy Trust leading fo very
positive Value Added Key Stage 2 results during 2018 and then again in 2019, The 2020 results in Key Stage 1
for Reading 83% (80%), Writing 80% (75%) and Maths 87% (75%) continued the upward trend with further
improvements highlighting the percentage of children working at or above expecled standards.

There was a similar pattern for Key Stage 2 results with Reading 93% (81%), Writing 93% (71%) and Maths 93%
{81%) continuing improvements for the 3 year running whist further demonstrating the ongoing embedding of
improved standards that have taken place at Woodlands since joining GUMAT. Trustees and Members should
note thal there were no Key Stage 2 exams and that results were based on teacher assessments.

The overall attendance of 93.15% for 2013-20 was lower than the previous year {95.8%) hawever the reduction
was broadly in fine with that on a national level given the Covid 19 pandemic. Woodlands employed an Inclusion
Assistant Headteacher from September 2017 to raise engagement with local families. Ciearly the lavel of
attendance is vital to continue improving results at all Key Stage levels.

The Multi Academy Trust continues to provide Executive staffing support in the form of Executive Headteacher
and Director of Finance. Other specialist support has been provided in the teaching areas of Science as well as
the GU MAT Literacy Consultant. Other support has been provided in the form of Finance, Marketing as well as
IT fully managing the Network of Woodtands since September 2017,
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES* REPORT (continuad)
FOR THE YEAR ENDED 31 AUGUST 2020

Standards

To ensure that standards are continually raised the Multi Academy Trust, the Trustees, Local Governing Boards
and the Leadership Teams:

* Operate a robust quality assurance calendar which monitors the quality of teaching and learning and
assessment;

* Ensure external visits, scrutiny and support by a Local Authority Link Officer, involvement in the Securing
Good Programme and use of independent Consultants; and

*  Undertake a rigorous review of atlainment using 1SDR, FFT, PiXL and ALPS to measure the progress of
students paying parficular regard to their achiovement on entry and levels of progress secured.

To ensure that standards are continually raised the Academies aperate a continuous programme of holiday and
after school boosters which any underachieving students are requested to attend. In addition the Academies
operate a focused programme of lesson observations, Visits by consultants are rigorous including a comparison
of value added results from entry through all the Key Stages to GCSE and from GCSE to A Level.

Additionally, several teachers are engaged in Leadership Development courses and Master's Level research.
Featherstone High School provides leadership support and devslopment opportunities in a variety of ways e.g.
Coaching courses accessed by teachers across the LA, key contributor 1o the LA subject leaders best practice
conferences, full payment or subsidies for courses, paid study leave and we purchase feadership resaurces
when appropriate. Leaders from both schools are completing the NPQML and NPQSL with the Institute of
Education have access to in schoal caaches and their tutor sessions are facilitated on site. GU MAT has funded
the NPQSL for an AHT from Woadlands. All staff are given the opportunity to engage in school based action
research which is sharad with the whole staff. Furthermore, the Academy was successful in gaining the Piatinum
Award for CPD — only a small number of schools have achisved this accreditation.

Gaoing Concern

After making apprapriate enquiries, the Board of Trustees have a reasonable expectation that the Muiti Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adaption of the going concemn basis can be found in the Statement of Accounting Policies.

Financlal Review

Financia! Review and Key Performance Indicators

Most of Grand Union Muiti Academy Trust's revenue is obtained from the Education & Skilis Funding Agency
(ESFA) in the farm of recurrent grants, the use of which is restricted to particular purposes. The funding received
during 12 months ended 31 August 2020 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities. The Academy also receives funding for fixed assets from the ESFA. In
accordance with the Statement of Recommended Practice applicable to Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Ireland, (FRS102) (Charities SORP
FRS102), ‘Accounting and Reporting by Charities', such funding is shown in the Statement of Financial Activities
as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concerned.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee}

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Featherstone High School

During the period ended 31 August 2020, there was an operating surplus of funds totafling £792,212 {2019:
Deficit of £3,022,659) which was in main due to a reduction in the Local Government Pension Scheme {LGPS)
deficit. At 31 August 2020 the net book value of fixed assets was £19,248,36¢ (2019: £19,327,163). The assets
were used exclusively for providing education and the associated support services to the pupils of the Multi

Academy Trust.

The level of permanent and supply staff used during the year was 83% (84%) of overall revenue. This parcentage
has reduced slightly due to & reduction in staffing FTE mainly due to the continued reduction in furding and
these levels are continuously monitored o produce a balanced 3 year budget. Further investment in the form of
an impressive IT infrastructure, the maintenance and development of a large site as well as the purchase of
professional services allows the provision of a rich and varied curriculum.

The working capital increased ta 1: 3.80 (2019: 1: 3.42). This was mainly due fo an increase in curent assets
over current liabilities, with the school being in a stronger position financially due to an in year cash surpius to
follow an in year cash surplus the previous year alsa. This all supports to balance a 3 year budget and ensure
going concern. The Trustees are aware that the ongoing volatile nature of funding combined with increasing
cosis require the utmost importance to be placed on prudence and regular forecasting.

Spend on Covid related expendilure was to the value of £63,293 for the year ending 31 August 2020. This
allowed the school to maintain compliance and fully re-open in a Covid secure manner. The ESFA made a grant
avaitabla to cover Covid expenditure up to the middle of July 202Q, however the school was unable to claim the
£26,920 spent by then due {o an accumulation of an in year surplus through a well managed budget dusing the
first lockdown. An in year deficit is anticipated since then therefore claims will be submitted during the next phase

of funding.

Woodiands Academy

In its fourth year of operation with the period ending 31 August 2020, there was an operating surplus of funds
totalling £100,183 {2019: Deficit of £738,401). The net book value of fixed assets was £3,648526 (2019
£3,682,074). The assets were used exclusively for providing education and the associated support services to

the pupils of the Academy.

The level of permanent and supply staff used during the year was 93% (2019; 93%) of overall revenue. Although
some staffing changes were made, the percentage stayed at a high level due o a fali in NOR as at October 2018
census reducing the funding for 2019-20 and further cornpounded by funding not keeping up with costs on a
national level. The LGB have a balanced 3 year budget with a number of other scenarios also created to maintain

prudence and assess going concern.

The working capial for the period ended 31 August 2020 was 1: 2.26 (2019: 1: 4.80). Although the position is
healthy, the reduction is as expected given the cash sumplus has reduced in year due to an in year deficit. This
is likely to reduce further in 2020-21 as the LGB and Trustees continue to monitor and produce a sustainable

siaffing structure,

Spend on Covid refated expenditure was to the valus of £13,018 for the year ending 31 August 2020. This
allowed the school o maintain compliance and fully re-open in a Govid secure manner. As the school was
anticipating an in year deficit for the year, a funding claim was submitted to be reimbursed this exceptional

expenditure.
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

LGPS Pension Scheme

The Grand Union Multi Academy Trust's non-teaching staff are entitled to membership of the LGPS. The Multi
Academy Trust is part of the London Borough of Ealing pooling scheme which allows the Multi Academy Trust
to contribute a reduced employer’s rate but then having to pay an additional monthly lump sum due to an overall
deficit in the fund. The fatest actuarial report highlights a reduced deficit for both Woodlands Academy
(£1,455,000) and Featherstone High School (£7,453,000) for the year ended 31 August 2020.

Financial and Risk Management Objectives and Policies

As a Multi Acadsmy Trust funded directly by the DfE, funding streams are considered io be reasonably safe and
secure. The risk mainly arises from changes in government policy and funding levels. However the key risk is
falling levels of funding and numbers on rall. The Trustees have a risk register which is managed and reviewed
on a regular basis. Numbers on rolf are reported to the Trustees as well as the Local Governing Boards termiy
through the Executive Headteacher / Headteacher's Report, Trustees are therefore kept fully aware of any trends
in changes of numbers on roll and hence fully aware of any impending risk o financial health.

To overcome a reduction in funding combined with increasing liabilities such as pension and national insurance
costs, Featherstone High School increased the Published Admission Number with an additional 200 students
expected by September 2023 and therefore an increased level of funding with minimal outiay due to an ingcrease
in class size. Previously, the Academy has gone through a process of redundancies during 2014-15 and 2015-
16 to ensure going concern.

A number of 3 year budget scenarios have been produced for Woadlands Academy in light of the falling numbers
on roll and this exercise will centinge to ensure that the Academy is able to plan ahead. Furthermore, vast ground
work is ongoing to change the perception of the Academy in the community including a Marketing group of Staff,
Local Governors and Trustees being set up and Outreach work being carried out by Academy Siaff to engage
with all stakehoiders.

Cash flow is monitored weekly by the Muiti Academy Trust and budgets presented at local and Trustees level at
every finance committee meeting and circulated monthly also. The Multi Academy Trust has general reserves
which enable it to plan for future capital projects and enabie safeguarding against a reduction in funding. The
Multi Academy Trust has strong internal control systems in place and chooses to have 3 Internal Audit visits per
year t¢ maintain clarity, fransparency and confidence of all internal and external stakeholders.

Principal Risks and Uncertainties

Featherstone High School is fully subscribed at entry level and main school numbers on roll are sustained year
on year which currently represents a low risk. Sixth Form numbers an roll are close to capacity each year.

Woodiands Academy consuited to reduce to 1 farm of entry from 2019-20 due to a fall in rol again. The risk is
countered by a rall which has now stabilised with net increases in Nursery and Reception refiecting increased
confidence in the school. Three year budget plans are continuously reviewed to ensure going concern, and this
will continue for the foreseeabte future.

The Grand Union Multi Academy Tiust in general anticipates the confirmation of funding for period 2021-22. This
will then enable firm decisions to be made for 2021-22 and the foliowing years. Furthermare, the Multi Academy
Trust was aware of the anticipated further increase in pension contributions for employer's as well as the outfook
for pay and cost of living increases looking more generous than previous years, therefore all of these external
factors are given consideration when assessing budgets and future plans.

The Multi Academy Trust practices through its Board, namely the Trustees and the constituted subcomimittees,
risk management principfes. Any major risks highlighted at any sub-committee are brought to the Trustees with
proposed mitigating actions and they continue to be reported until the risk is adequately mitigated.
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GRAND UNION MULT! ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES* REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees accept managed risk as an inevitable part of its operations but maintain an objective not to run
unacceptable kevels of risk in any area. The subjective nature of this process requires major risks to be resolved
by the Trustees collectively, whilst more minor risks are dealt with by the SLT.

Reserves Palicy

The Trustees have agreed a Reserves Policy for the Multi Academy Trust and review this on an annual basis.
The review encompasses the nature of income and expenditure streams and the need to match income with
commitments. Demand on the Multi Academy Trust's reserves {restricted and unrestricted) will vary over the
coming years. The Trustees have determined that the apprapriate level of in year contingency or reserves’
should be a minimum 10% of the total budget (approximately £1,000,000 for Featherstone High School and
£100,000 for Woodlands Academy). The reason for this is to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deai with unexpected emergencies such as
urgent maintenance, or an increase in pension contributions over a longer term. Any additional reserves will be
earmarked for future prejects in line with the Academy's Development Plan. The Local Governing Boards are
aware that the bafancing of a 3 year budget is a high priority therefore a higher level of reserves may be needed
to ensure this is in place. There is a fine balance between saving for the future as well as spending on cumrent
students, however this balance is always respected with the Multi Academy Trust not compromising on the
education and development of current students by setting aside an unrealistic level of reserves for future projects

or budgetary reasons.
At 31 August 2020 the total funds comprised:

Featharstone High Schocl

Unrestricted: £50,265

Restricted: Fixed asset funds £19,248,374
GAG £543,146
Pension reserve  {£7,453,000)
Other £734,504

Woodlands Academy

Unrestricted: £250,406

Restricted: Fixed assef funds £3,644,526
GAG (£100,397)

Pension reserve  (E1,455,000}

The deficit on the pension reserve relates to the non-teaching staff pension scheme where, unlike the teachers
scheme, separate assets are held to fund future liabilities as discussed in note 26. The deficit can be met in the
longer terrm from any combination of increased employer or employee contributions, increased government
funding or changes to scheme benefits. The Trustees have plans in place to meet the deficit such that the deficit
does not constrain the reserves going forward. The restricted funds will be spent in accordance with the terms
of the particular funds. Unrestricted funds are for use on the general purposes of the Multi Academy Trust, at the
discretion of the Trustees.

Investment Policy

There are currently no fnvestments and no Investment Policy in place. Trustees balance future funding with
current requirements before making an informed decision on an annual basis. This will continue to be a point of

discussion on an annual basis.
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Plans for Future Periods

The Grand Union Multi Academy Trust will continue striving to improve the levels of performance of its students
at all Jevels and will confinue its efforts to ensure all students are secure in thair next steps on leaving the
respective Academies with regards to employment or continuing in {raining or secondary/higher education, The
Academies continuously strive to be at the forefront of innovation in education and we are perpetually revising

our curriculum offer to suit the needs of our students.

Grand Union Mutti Academy Trust has an excefient reputation for the personal development and weli-being of
its students and staff and this will continue to be priority. The Academies will continue to look at its
accommodation and plan for the redevelopment of areas of the school site where buildings have reached the

end of their useful life.

Grand Union Multi Academy Trust aims fo provide the opportunity for increased studant success beyond the
boundaries of our Academies. Both Academies within the Multi Academy Trust are at the forefront of plans
aiming to establish ways to benefit the wider community through links with primary schools and some secondary
schools who have direct access to our facilities, curricular materials and the expertise of our staff.

Auditor
fn so far as the Trustees are aware:

«  Thereis no relevant audit information of which Grand Union Multi Academy Trust's auditor is unaware
o  The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and 1o establish that the auditor is aware of that information

The Trustees Report, incorporating a Strategic Report, was approved by order of the members of the Board of
Trustees and signed on its behalf by:

C)\f\ﬁ)\ﬁ N EPRTN
Ms Chris.t'i'rvl‘é ﬁosé‘ chkson
Chair of Trustees

Date: }] 19,] 220
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that the Grand Union Multi Academy
Trust has an effective and apprapriate system of contral, financial and otherwise. However, such a sysiem is
designed to manage rather than eliminate the risk of failure te achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees have delegated the day-to-day responsibility to the Executive Headteacher, as Accaunting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibifities assigned to it in the funding
agreement between Grand Union Multi Academy Trust and the Secretary of State far Education. The Executive
Headteacher is also respensible for reporting to the Board of Trustees any material weaknesses or breakdowns

in internal cantrol.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Respansibilities, The Board of Truslees has formally met 4 times during the year ended
31 August 2020. This is less than the requirement of 6 times a year however the Board of Trustees formally met
a further 4 times during the Finance and Audit Committee meetings, as shown later. Furthermore, all Trustees
and Members are updated through receipt of monthly management accounts, minutes of Finance and other
committees are shared and through updates from the Executive Headteacher.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings Attended Qut of a possible

Ms Christine Rose Dickson (Chair) 4
Mrs Denise Joy Maloney {Vice Chair) 4
Clir David Millican 3
WMr Manish Madhas 3
Wy Gerry Wadws (Executive Headteacher) 4
Mr Shahbaz Haider (Director of Finance) 4

LI SN

Members are also invited to attend Trusiees' meetings in their capacity as Members, but attendance is not
cormnpulsory:

Members Meetings Attended OQut of a possible
Mr Zak Muneer 3 4
Mr Rabindara Pathak 0 4
Dr Jenny Francis 0 2
Mr Mark Poulsen 3 4
Ms Janice Moorhouse 4 4
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GRAND UNION MULTI ACADENY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

As stated earlier, the Board of Trustees formed a separate Finance and Audit Committee from September 2017.
All Trustees are members of this committee with 4 meetings taking place during the year ended 31 August 2026.
The attendance was as follows:

Trustee Meetings Attended Out of a possible

Mrs Denise Joy Maloney (Chair)

Clir David M#lican (Vice Chair)

Ms Christine Rose Dickson

Mr Genry Wadwa {(Executive Headteacher)
Mr Shahbaz Haider {Director of Finance}
Mr Manish Madhas

Wb b bhwh
B N N N

The Board of Trusiees alsc delegale responsibility to its sub-committees at Lacal Governing Board level
Finance/Resources Committee, Curriculum Committee, Personnel Committee, Premises Commitles and
Community Sports Committee. These sub-commitises are required to meet on & termly basis (i.e. 3 times a
year) as a minimum. All these sub-committees formally met at least 3 times during the period ended 31 August
2020. tems discussed at sub-committee meetings are then reported and ratified at the next Local Fult Governing
Board meeting with minutes of the Local Full Govemning Board meetings made availabie to the Board of Trustees
also. Furthermore the Board of Trustees have set up a Trustees Advisory Group (TAG) which includes the
ChairiVice Chair of each Local Governing Board as well as the Board of Trustees in addition to the Executive
Headteacher and Director of Finance. The TAG meet 2 weeks prior to every Board of Trustees meeting to ensure
there is two way communication between board and tacal level.

The Finance/Resources Committes is responsible for monitoring and making recommendations to the Board of
Trustees via the Local Full Governing Board on matters related to Finance and Audit.

Attendance at meetings of the respective Academies in the year was as follows:

Featherstane High School

tocal Gavernor Meetings Attended Out of a Possible
Mr Sunii Seewon Prayag (Chairman) 4 4

Mrs Fay Denise Haras-Gummer 4 4

Mr Kewal Singh Kaltha 4 4

Ms Apinder Sidhu 3 4

Mr Umesh Sharma 4 4

Mr Gerry Wadwa (Headleacher} 4 4

Mr Shahbaz Haider {Director of Finance) 4 4

Ms Ranjan Bhardwa (Senior Finance Officer} 4 4
Woodlands Academy

Local Governor Meetings Attended Out of a Possible
Mr Ravi Lamba {Chairman} 4 4

Mrs Shirley Kenwarthy Wright 3 4

Mrs Wendy Pinkney 3 4

Mr Scott Sutherland 4 4

Ms Harinder Rana (Headteacher) 4 4

Mr Shahbaz Haider {Director of Finance} 4 4
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Review of Value for Money

As Accounting Officer the Executive Headteacher has responsibility for ensuring that the Grand Union Muitt
Academy Trust detivers good value in the use of public resources. The Accounting Ofticer understands that
value for money refers to the educational and wider societal outcome achieved in return for the taxpayer

resources received.

The Accounting Officer considers how the frusts’ use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including
the use of benchmarking data where available. The Accounting Officer for the Multi Academy Trust has delivered

improved value for money during the year by:

Achievements and Perfommance

As previously stated, Progress over time by students at Featherstone High School was significant ly positive for
2019-20 at +1.14 when compared with schools on a national leve! with pure levels of Attainment a positive for
the school also. With regards to Woadlands Academy, performance at all levels was strong with a Good OFSTED

judgement received in June 2019.

The Grand Union Multi Academy Trust Offer

The Academies continued to provide a rich and varied curriculum to ensure needs of all students were met. The
aim of all Trustees, Local Governors, Senior Leadsrs and members of staff is to not only provide a well-rounded
curriculum, but 1o go the extra mile and ensure students are ready for the wider society upon completion of their

studies with the respective Academies. This included:

Over 30 curriculum and non-curricuium based trips for our students before lockdown;

Continued investment in the IT infrastructure,

More students provided with work experience opportunities through vocational courses;

A range of morning, funch and after school clubs with attendance continuing to exceed expectation;
Increased number of booster classes / gifted & talented provision;

Continued investment in offering careers advice, counselling and educational psychologist provision;

The use of independent consuliants and pariners to continuously scrutinise the teaching and learning
standards; and

«  Ongoing capital impravements to facilities such as the Office, Ciassroom and Washroom Refurbishments,
Nursery arrangements and many others improving the schooling experience for all stakeholders.

LI I I B

Benchmarking

Benchmarking 2018-19 data was made available by the ESFA and this allowed a comparison of key areas to be
made. The information has been used as one of the key drivers during staff redundancies previously and will
continue to be used as a key document in future. Furthermore, a number of aperational budgets hava been
scrutinised such as IT, Facilities, Advertising, Resources, Catering and Trips/Activities to ensure the Multi
Academy Trust strives to balance a 3 year budget by achieving value for maney,

Central Team

Featherstone High School has provided Executive staffing support to Woadlands Academy in the form of
Executive Headteacher and Director of Finance. Other specialist suppart has been provided in the teaching
areas of Science, Literacy Consultant, as well as the support areas of the Inclusion Tearn, Finance, Marketing
and IT. This support would cost more if sourced extemally however the Multi Academy Trust’s motto of ‘Together
We Achieve' is evident across all members of staff that have been involved in the joint working.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guaranteg)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The Purpose of the System of Internal Centrol

The system of internal control is designed to manage risk o a reasonable level rather than to eliminate all risk
of failure o achieve policies, aims and objectives. 1t can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Multi Academy Trust's polictes, aims and objectives, to evatuate
the likelihaod of those risks being realised and the impact should they be reatised, and to manage them
efficiently, effectively and economically. The system of internal cantrol has been in place at Grand Union Multi
Academy Trust for the period ended 31 August 2020 and up to the date of approval of the annual report and
financial staiements,

Capacity to Handle Risk

The Board of Trustees have reviewed the key risks to which the Multi Academy Trust is exposed together with
the operating. financial and compliance contrals that have been implemented to mitigate those risks. The
Trustees are of the view that there is a format on-going process for identifying, evaluating and managing the
Multi Academy Trust's significant risks that has been in place for the period ended 31 August 2020 and up to the
date of approval of the annual report and financial statements. The process is regularly reviewed by the Board
of Trustees.

The Risk and Control Framework

The Multi Academy Trusts system of internal control is based on a framework of regular management
information and administrative procedures including segregation of duties and a system of delegation and
accountability. In particular it includes:

+  Comprehensive budgeting and monitoring systams with an annuaj budget and pericdic financial reports
which are reviewed and agreed by the Board of Trustees as well as the Local Finance Committees;

+  Regular reviews by the Board of Trustees and Local Finance Committees of reports which indicate financial

performance against forecasts and of major purchase plans, capital works and expenditure programmes;

Setiing targets to measure financial and other performance;

Clearly defined purchasing (asset purchase or capital investment} guidelines;

Delegation of authority and segregation of duties; and

Identification and management of risks.

L I

The Board of Trustees have considered the need for a specific Intemal Audit function and appointed CEFM as
Internal Auditor. The Internal Auditor’s role includes giving advice on financial matters and performing a range
of checks on the Multi Academy Trust's financial systems on a termly basis. The Internat Auditor reports to Board
of Trustees on the operation of the systems of control as welt as making recommendations on improvement.
CEFM have completad their 3 standard visits for each Academy. In particular the checks carried outin the current
period included:

Testing of payroll systems,

Testing of purchase systems;

Testing of the fixed asset register with physical checks;

Testing of income and olher revenue,

Testing of control account/bank reconciliations,

Checks of governance siructure and review of FGB and finance commitiee minutes;
Checking of daclaration of interest forms and proper and regular use of public funds;
Checking of reparts given to the finance committee;

Review of the Finance Manual including alt policies and effective oversight;
Checking of risk register and business continuity plan; and

Checking of the 3 Year Budget setting process.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee}

GOVERNANCE STATEMENT (continued}
FOR THE YEAR ENDED 31 AUGUST 2020

The follawing shows the nurmber of recommendations made during the Internal Audit visiis.

Featherstone High School

Responsible Officer Visit 1 = 0 recommendations
Responsible Officer Visit 2 = 1 low risk recommendalion {item now in place)
Respansibie Officer Visit 3 = 0 recommendations

Woodlands Academy

Responsible Officer Visit 1 = 0 recommendations
Responsible Officer Visit 2 = @ recommendations
Responsible Officer Visit 3 = 0 recommendations

Review of Effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the effecliveness of the
system of internal control. During the period in question the review has been informed by,

The work of the Internal Auditor

The work of the External Auditor

The Local Finance Commitiess

The work of the managers within the Multi Academy Trust who have respensthility for the development and
maintenance of the internal control framework i.e. Senior Leadership Team and Director of Finance

LR N N 3

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
controf by the Local Finance Committees and a plan to address the low risk recommendations whilst ensuring
continuous improvement of the system is in place.

Approved by order of the members of the board of trustees and signed on its behalf by:

Q/\)*a\ﬁ_ %‘w

Ms Christine Rase Dickson MrGerry Wadwa

Chair of Trustees Accounting Officer
Date: =+ 12-[2.0 Date: 3{ (2. {20
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GRAND UNION MULTEACADEMY TRUST
{A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANGCE

As accounting officer of Grand Union Multi Academy Trust | have considered my responsibility to notify the
Academy board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and canditions of all funding received by the Academy, under the
funding agreement in place between the Academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2019.

| confirm that | and the Academy board of Trustees are able to identify any material irreguiar or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook 2019,

I confirm that ne instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustegs and ESFA.

Mr Gerry Wadwa
Accounting Officer

Date; =t} i2-f2
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee}

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skifls Funding Agency, United Kingdom Accounting
Standards (United Kingdam Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company iaw,
the Trusteas must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and the charitable company and of their incoming resources and
application of resources, including their income and expenditure, for that period. In preparing these financial
statements, the Trustees are required {o:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 201% and the Academies Accounts Direction
2019 to 2020;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group will continue in business.

The Trustees are respansible for keeping adequate accounting records that are sufficient to show and explain
the group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
group and the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in their conduct and operation the group and the charitable
company apply financial and other contrals, which confarm with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DIE have been

applied for the purposes intended.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the group's website. Legislation in the United Kingdem govering the preparation and dissemination
of financial statements may differ from legistation in other jurisdictions.

Approved by order of the members of the board of Trustees and signed on its behalif by:

Ms Christine Rose Dickson
Chair of Trustees

Date: ¥ | nlzo
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TC THE MEMBERS OF
GRAND UNION MULTH ACADENY TRUST

Opinion

We have audited the financial statements of Grand Union Multi Academy Trust {the ‘parent Academy') and its
subsidiaries (the 'group’) for the year ended 31 August 2020 which comprise the Consolidated Statement of
Financial Activilies, the Consolidated Balance Sheet, the Academy Balance Sheet, the Consolidated Staternent
of Cash Flows and the related notes, including 2 summary of significant accounting policies. The financial
reparting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable in the UK and Republic of lrefand’, the Charities SORP 2019
and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the group's and of the parent Academy's affairs as at 31 August
2020 and of the group's incoming resources and application of resources, including ifs income and
expenditure for the vear then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities
SORP 2018 and the Acadsmies Accounts Direction 2019 to 2020 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accardance with |nfarnational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requiremnents that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled cur other ethical responsibiliies in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate ta provide a basis for our opinion,
Conclusions relating to going concern

We have nothing fo report in respect of the following matters in refation to which the 1SAs (UK) require us to

report to you where:

. the Trustees' use of the going concem basis of accounting in the preparation of the financial statements
is not appropriate; or

* the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group's or the parent Academy's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financiai

statements are authorised for issue.
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GRAND UNICGN MULTI ACADEMY TRUST
{A Company Limited by Guarantee}

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TG THE MEMBERS OF
GRAND UNION MULTI ACADEMY TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The cther information comprises the information
included in the Annual Report, other than the financial statements and our Auditors’ Repart therean. Other
information includes the Reference and Administrative Details, the Trustees' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except fo the extent otherwise explicitly stated in our report, we do not express any form of

assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is {o read the other information and, in
doing s0, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparant material misstatements, we are required to detenmine whether there is @ material
misstatement in the financial statements or a material migstatement of the other information. If, based on the
work we have perfarmad, we conclude that there is a material misstatement of this other information, we are

required to report that fact.
We have nothing to report in this regard.
Opinion on othar matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements,

. the Trusiees' Report and the Strafegic Report have been prepared in accordance with applicable legal
reguirernents.

Maiters on which we are required to reporf by exception

In the kight of our knowledge and understanding of the group and the parent Acadermy and its environment
gbtained in the course of the audil, we have not identified material misstatements in the Trustees' Reporl

including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us o report te you i, in our opinion;

- the parent Academy has not kept adequate accounting records, or returns adeguate for our audit have
not been received from branches not visited by us; or

. the parent Academy financial statements are not in agreement with the accounting records and returns;
or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have nol received all the information and explanations we require for our audit.
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GRAND UN{ON MULTI ACADEMY TRUST
{A Company Limited by Guarantee}

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GRAND UNION MULTI ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internat control as the Trustees defermine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financiat statements, the Trustees are responsible for assessing the group's and the parent
Academy's ability to continue as a going concern, disclosing, as applicable, matters refated to going concern
and using the going concern basis of accounting unless the Trustees either intend o liquidate the group or the
parent Academy or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected o influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www frc.org.uk/auditorsresponsibilifies. This description forms part of our

Auditars’ Report.

Use of our report

This report is made solefy to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anycne other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Brenidan Sharkey FCA {Senior Statutory Auditor)
for and an behalf of

MHA Macintyre Hudson

Chartered Accountants & Statutory Auditors

6th Floor

2 London Wall Place

London

EC2Y 5AU

Date: 7 January 2021
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GRAND
UNION MULTI ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 03 September 2020 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2019 to 2020, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Grand Union Muiti Academy Trust during the year 1 September
2019 to 31 August 2020 have been applied to the purposes identified by Parliament and the financial
fransactions conform to the authorities which govern them.

This report is made salely to Grand Union Multi Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Grand Union Multi Academy Trust
and ESFA those matters we are required to state in a report and for no ather purpese. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyane other than Grand Union Multi Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Grand Union Multi Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Grand Union Multi Academy Trust's funding
agreement with the Secretary of Stale for Education dated December 2014 and the Academies Financial
Handbook, extant from 1 September 2019, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which

govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020, We report to you whethar anything has come
to our attention in carrying out our work which suggests that in al! material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Pariiament or that the financial transactions do not conform to the authorities which govern them.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GRAND
UNICN MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY {CONTINUED)

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We parformed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more dmited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy's income and expenditure.

The wark undertaken to draw ta our conclusion includes:

« reviewing the Minutes of the meetings of the Goveming Body and other evidence made available to us,
relevant to our cansideration of regularity;

+ a review of the objectives and activities of the academy, with reference to the income streams and other
information available to us as auditors of the acadenty;

« testing of a sample of payroll payments to staff;
» testing of & sample of payments to suppliers and other third parties:
» copsideration of governance issues; and

« evaluating the internal control procedures and reporting fines, and testing as appropriate, and making
appropriate enquiries of the Accounting Officer.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee}

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GRAND
UNION MULTI ACADEMY TRUST AND THE EDUCAT!ON & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2020 has not been
applied to purposes intended by Parfiament and the financial transactions do not conform to the authorities
which govern them.

it g

Reporting Accountant

MHA Macintyre Hudson

Chartered Accountants & Statutory Auditors
&th Floor

2 London Wall Place

London

EC2Y 5AU

Date: 7 January 2021
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES {INCORPORATING iINCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

’ Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 - 3,699 403,390 407,089 388,580
Charitable activities 4 - 12,741,175 - 12,741,175 11,957,469
Other trading activities 5 305,602 16,794 - 322,396 418,898
Investments 4] 756 - - 756 1,135
Total income 306,358 12,761,668 403,390 13,471,416 12,746,080
Expenditure on:
Charitable activities 9 161,436 12,863,144 507,516 13,532,096 13,316,455
Other expenditure 8 235414 - 7,003 242 8417 265,018
Total expenditure 396,850 12,863,144 514,519 13,774,513 13,561,473
Net expenditure {90,492) {101,478} (111,128} (303,097) (835,303)
Transfers betwean
funds 18 - {96,112) 96,112 - -
Net movement in
funds before other
recognised
gainsi{losses) {90,492) {197,588) {15,017) {303,097) (835,393)
Other recognised
gainsi{losses):
Actuarial
gains/{losses) an
defined henefit
pension schemes 26 - 1,197,000 - 1,187,600 (2,916,000)
:f;d';"’"eme"t in {90,492 999,412 (15,017) 883,903  (3,751,393)
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES {INCORPORATING INCOME AND

EXPENDITURE ACCOUNT) {CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
Note £ £ i £ £
Reconciliation of
funds:
Total funds brought
forward 19 391,218 {8,712,907) 22,907,911 14,586,222 18,337,615
Net movement in
funds 18 {90,452) 999,412 {15,017} 893,903 (3,751,393}
Total funds carried 300,726  (7.713,495) 22,892,894 15480125  14,586222

forward

The Consolidated Statement of Financial Activities includes all gains and losses recagnised in the year,

The notes on pages 36 to 66 form part of thase financial statements.
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GRAND UNION MULTI ACADEMY TRUST

{A Company Limited by Guarantee}
REGISTERED NUMBER: 07800029

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2020

.- 2020
Note £
Fixed assets
Tangible assets 15 22,896,892
22,896,892
Current assets
Debtors 17 641,304 358,549
Cash at bank and in hand 23 1,459,574 1,432,965
2,100,878 1,791,614
Creditars: amounts falling due within one
year 18 {602,645) (500,53Q)
Net current assets 1,491,233
Total assets fess current liabilities 24,388,125
Net assets excluding pensfon lability 24,388,125
Defined benefit pension scheme liability 26 {8,908,000)
Total net assets 15,480,125
Funds of the Academy
Restricted income funds:
Hestricted fixed asset funds 19 22,892,894 22907911
Restricted income funds 19 1,194,505 1,001,093
Restricted funds excluding pension asset 19 24,087,399 23,909,004
Pension reserve 19 {8,508,000) {9,714,000)
Total restricted funds 19 15,179,399
Unrestricted income funds 19 300,726

Total funds

15,480,125

2019

23,009,238

23,009,238

1,280,984

24,300,222

24,300,222

(9,714,000)

14,586,222

14,185,004
391,218

14,588,222
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GRAND UNION MULT] ACADEMY TRUST
{A Company Limited by Guarantee)

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2020

The financial statements on pages 28 to 66 were approved and authorised for issue by the Trustess and are
signed on their behalf, by:

CAve N oo

Ms Christine Rose Dickson Mr Gerry Wadwa
Chair of Trustees Accounting Officer

Date: F{12. 3

The notes on pages 38 to 66 form part of these financial statements.
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GRAND UNION MULTI ACADEMY TRUST

{A Company Limited by Guarantee)
REGISTERED NUMBER: 07800029

ACADEMY STATEMENT OF FINANCIAL POSITION

AS AT 31 AUGUST 2020

Fixed assets

Tangible agsets
Investments

Current assets

Dehtors
Cash at bank and in hand

Creditors: amouents falling due within ane
year

MNet current assets
Total assets less current liabilities

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds of the Academy
Restricted Income funds:

Restricted fixed asset funds
Restricted income funds

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

2020
Note £
15 22,881,427
16 -
22,881,427
17 734,081
1,396,978
2,131,059
18 (605,243)
1,525,818
24,407,243
24,407,243
25 {8,908,000)
15,499,243
18 22,877,434

19 1,194,502
19 (8,908,000)

18 16,163,938
19 335,307

15,499,243

448,650
1,359,859

1,808,509

(492,521}

22,885,443

1,001,093

(9,714.000)

2019

22 886,770
1

22,985,771

1,315,988

24,302,759

24,302,759

(9,714,000)

14,588,759

14,172,536
416,223

14,588,758
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

ACADEMY STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 AUGUST 2020

The financial statements on pages 29 to 66 were approved and authorised for issue by the Trustees and are
" signed on their behalf, by:;

('AWK?' \‘\' M Gl VY™
Ms Christine Rose Dickson Mr Gerry Wadwa
Chair of Trustees Accounting Officer
Date: x| 2 {2

The nates on pages 36 1o 66 form part of these financial statements,
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

CONSOCLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Note
Cash flaws from operating activities
Net cash provided by/{used in} operating activities 21
Cash flows from investing activities 22
Change in cash and cash equivalents in the year
Cash and cash equivalents al the beginning of the year
Cash and cash equivalents at the end of the year 23, 24

The nates on pages 36 to 66 form part of these finarcial statements

2020 2019

£ £

24,636 (11,030)
1973 (251.387)
26609  (262.417)
1,432,965 1,695,382
1,459,574 1,432,965
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

ROTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies

1.1

1.2

A summaty of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below,

Basis of preparation of financial statements

The financial statements of the group, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republfic of Irefand (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP {FRS 102)), the Academies Accaunts Direction 2010 to 2020 issued by ESFA, the
Charities Act 2011 and the Companies Act 2008,

Grand Union Multi Academy Trust meets the definition of a public benefit entity under FRS 102,

Grand Union Multi Academy Trust is a company limited by guarantee incorporated in England and
Wales. The address of the registered office, principal place of operation and registered number are
detailed on page 1. The nature of the Academy Trust's aperations and principal activity are detailed

in the Trustees Report,

The Consclidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet
consolidate the financial statements of the Academy and its subsidiary undertaking. The resulis of
the subsidiary are consclidated on a line by line basis.

The Academy has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of Financial Activities in these financial

staternents.

The financial statements are prepared in £ sterling, the functional currency, rounded to the nearest
£1.

Basis of consolidation

The financial statements consolidate the accounts of Grand Union Multi Academy Trust and all of its
subsidiary undertakings ('subsidiaries’).

The Academy Trust has taken advantage of the exemption contained within section 408 of the
Companies Act 2006 not to present its own Income and Expenditure Account,

The consolidated Statement of Financial Activities is for the group as a whole, The surplus on the
income and expenditure account for the year dealt with in the accounts of the Academy Trust was

£910,484 (2018 - deficit of £3,760,105).
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GRAND UNION MULT! ACADEMY TRUST
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies {continued}

1.3

Going concern

The Trustees have assessed the use of going concem and have considered possible events or
conditions that might cast significant doubt on the ability of the Trust to continue as a going concern
including the impact of COVID-19. The Trustees have made this assessment for a period of at least
one year from the date of the approval of these financial statements. The Trustees have concluded
that there is a reasonable expectation that the Trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the
Trust's ability to continue as & going concern. The Trust therefore continues to adopt the going
concern basis in preparing these financial statements.

Ihcome

Al incorning resources are recognised when the group has entitlement to the funds, the receipt is
prabable and the amount can be measured reliably.

Grants

Grants are included in the Consofidated Statemant of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance Sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entittement to the income and its
recognition is deferred and included in creditors as deferred income untif the perfarmance-related
conditions are met. Where entitlement occurs before incame is received, the income is acerued.

General Annual Grant is recognised in full in the Cansolidated Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the year is deducted from income and

recognised as a liability,

Capital grants are recognised in full when there is an tnconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitlemen! and are not deferred aver the fife of the

asset on which they are expended,

Sponsorship income

Spansorship income provided to the group which amounts to a donation is recognised in the
Consolidated Statement of Financial Activities in the year in which it is receivable (where there are
no performance-related condifions) where receipt is probable and it can be measured reliably.

Donations
Danations are recognised on a receivable basis {where there are no pefermance-related conditians)
where the receipt is probable and the amount can be reliably measured.

Other Income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the group has provided the goods or services.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accaounting policies {continued)

1.5

1.7

Expenditure

Expenditure is recognised once there is a legal or consfructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
seftlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of esch aclivity are made up of the total of direct costs and shared costs,
including suppert costs invalved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistant with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Termination costs are payahle when employment is terminated by the academy before the normal
refiroment date, or whenever an employee accepts voluntary redundancy in exchange for
termination benefits.

Charitable activities
These are costs incurred an the group's educational operations, including suppont costs and costs
relating to the governance of the group apportioned ta charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Interest recsivable

Interest on funds held on deposit is included when raceivable and the amount can be measurad
reliably by the group; this is normally upon natification of the interest paid or payable by the institution
with whom the funds ara deposited.

Taxation

The Academy is considered to pass the tasts set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes,

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
recetved within categaries covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1892, to the extent that such income or pains are
applied exclusively to charitable purposes.
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GRAND UNION MULTI ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies (continued)

1.8

1.9

Tangible fixed assets

Assets costing £5,000 or mare are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciatad over their expected usefut economic life. Where there are specific conditions attached
to the funding requiring the cantinued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Consolidated Statement of Financial Activities and carried forward in the
Balance Sheel. Depreciation on the relevant assets is charged directly to the restricted fixad asset
fund in the Consolidated Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unresfricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expacted useful life, as follows:

Depreciation is pravided an the following bases:

Leasshold property - 50 years straight line method
Assets under construction - Not depreciated

Computer equipment - 4 years straight line method
Equipment - b years straight line method
Leasehold land - Not depreciated

Assets in the course of construction are included st cost. Depreciation on these assets is not
charged until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed assst may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Consolidated Statement of Financial Activitias,

tnvestments

Fixed assef fnvestments are a form of financial instrumant and are initially recognised at their
transaction cost and subsequentiy measured at fair value at the Balance Sheet dafe, unless the
valua cannot be measured reliably in which case it is measured at cast less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/{Losses)
on investments’ in the Consolidated Statement of Financial Activities.

Investments in subsidiaries are valued at cost fess provision for impairment. The academy's
sharehelding in the wholly owned subsidiary, Featherstone Sports Centre Limited, is included in the
balance sheet at cost less impairment, There is no readily available market for the share and the
cast of valuation would exceed benefit,

1.10 Bebtors

Trade and other debtors are recognised at the sattiement amaunt after any trade discount offered,
Prepayments are valued at the amount prepaid net of any trade discounts due.
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GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies {continued)

1.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or simifar
account,

1.12 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benafit will be required in settiement, and the
amount of the settiement can be estimated reliably. Liabilities are recognised at the amound that the
group anticipates it will pay to settle the debt or the amaunt it has received as advanced payments

for the goods or services it must provide.

1.13 Financial instruments

The group only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the group and their measurement bases are as follows:

Financial assels - frade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 17, Prepayments are not financial instruments.
Amounts due to the Academy's wholly owned subsidiary are held at face value less any impairment.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditars, accruals and other creditors are financial instruments, and are
measurad at amortised cost as detailed in note 18, Taxation and social securily are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash seftlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the Academy's wholly owned
subsidiary are held at face value less any impairment.

1.14 Operating leases

Rentals paid under aperating leases are charged to the Consolidaied Statement of Financial
Aclivities on a straight line basis over the lease term.

Page 40



GRAND UNION MULTI ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accounting policies {continued)

1.15 Pensions

Retirement benefits to employees of the group are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme {"LGPS"), These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the group in such a way that the pension cost is a
substantiafy level percentage of current and fulure pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method, TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequertly, the TPS is treated as a defined contribution scheme for
accounting purpases and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
group in separate trustee administered funds. Pension schame assets are measured at fair value
and liabilittes are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
eguivalent ferm and currengy to the liabilities. The actuarial valuations are obtained at fzast
triennially and are updated at each Balance Sheet date, The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, seitlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liabilty/asset is also recognised in the Consolidated Statement of Financial Activities and
comprises the interest cost on the defined benefit cbligation and interest income on the scheme
assets, caiculated by multiplying the fair value of the scheme assets at the beginning of the pericd
by the rate used to discount the benefit obligations. The difference between the interest income an
the scheme assets and the actual return on the scheme assets is recognised in other recognised

gains and losses.

Actuarial gains and losses are recognised immediately in other recagnised gains and losses.

1.16 Fund accounting

Unrestricted income funds reprasent those resources which may be used towards mesting any of
the charitable objects of the group at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to bs applied to specific capital purposes
impased by the funders where the asset acquired or ereated is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictians imposed by the
funder/denar and include grants from the Department for Education Group.

tnvestment income, gains and losses are aliscated to the appropriate fund.
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GRAND UNION MULT!I ACADEMY TRUST
(A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUIST 2020

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evalfuated and are based an historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Academy makes estimales and assumptions concerning the future, The resuiting accounting
astimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below,

The present valus of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, wil impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has bean used by the actuary in valuing the pensions liability at 31
August 2020, Any differences betwaen the figures derived fram the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability,

Critical areas of judgment:

The judgements that have had a significant effect on amounts recognised into the financial statements
are thase concerning depreciation policies and asset lives.

Income from donations and capital grants

Restricted
Restricted fixed asset Total Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ £
Capital grants - 403,390 403,390 344,875
Daonations 3,698 - 3,699 23,705
Total 2020 3699 403,390 407,089 368,580
Total 2019 23,705 344,875 368,580
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Funding for the Academy's Educational Operations

Restricted Total Total
funds funds funds
2020 2020 2019
£ £ £
DfE/ESFA grants
General Annual Grant {GAG) 11,697,106 11,697,106 10,831,186
#upil Premium 545,363 545,363 592,133
12,242, 469 12,242,469 11,423.319
Other government grants
Local authority SEN income 204,891 204,891 228,750
Other local authority grants 155,140 155,140 143,612
380,031 360,031 372,369
Other funding
Trip income 9,988 9,989 30,841
Other funding income 128,688 128,686 130,840
Total 2020 12,741,175 12,741,175 11,857,460
Total 2019 11,957,469 11,957,469

There are no unfulfilied conditions or other contingencies attached to the government grants above,
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Income from other trading activities

Unrestricted  Restricted Total Total

funds funds funds funds

2020 2020 2020 2018

£ £ £ £

Academy rental income 73,813 - 73,813 120,168

Other income 5,256 16,794 22,050 24614

Catering income 896 - 696 386

Sports centra income 225,837 - 225,837 273,730

Total 2020 305,602 16,794 322,396 418,898
Total 2015 398,111 20,785 418,896

investment income

Unrestricted Total Total

funds funds funds

2020 2020 2019

£ £ £

Bank interest receivable 756 756 1,135
1,135 1,135

Total 2019
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Expenditure

Activities:
Direct costs

Suppart costs
Sports centre costs

Total 2020

Total 2019

Staff Costs Premises Other Total Total

2020 2020 2020 2620 2019

E £ £ £ £

7.902,832 508,778 699,729 4,109,339 8,597,651

3,145,569 220,981 1,056,207 4,422 757 4,718,804

186,979 22,593 32,845 242,417 265,018

11,235,380 750,352 1,786,781 13,774,513 13,581.473
10,960,225 728,579 1,892,669 13,581,473

In 2620, of the total expenditure of £13,774,513 (2019 - £13,581,473), £386,850 (2019 - £455,982) was
from unrestricted funds, £12,863,144 (2019 - £12,620,247) was from resticted funds and £514,519

{2019 - £505,244) was from restricted fixed asset funds.

Other expenditure

Sports centre costs

Total 2019

Restricted
Unrestricted  fixed asset Total Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ £
235414 7.003 242,417 265,018
2587 100 7.918 265,018
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Charitable expenditure

Support Total Totat

Direct costs costs funds funds

2020 2024 2020 2019

£ £ £ £

Charitable activities 9,109,338 4,422 757 13,532,096 13,315,455
Total 2019 8,897 651 4,718,804 13,316,455

Analysis of support cosis

Total Tatal

Activities funds funds

2020 2020 2019

£ £ £

Staff costs 3,145,569 3,145,569 3,331,033

Repairs and maintenance 220,981 220,981 196,167

Other operational costs 110,458 110,458 104,740

Cleaning costs 17,121 17,121 12,437

Woater and rates 61,904 61,904 75787

Energy 267,111 267,111 277,748

Insurance 38,942 38,942 42,942

Security and transport 13,607 13,607 15,776

Special facilities 78,479 78,479 101,499

Catering 145,872 145,872 176,764

Administrative costs 104,093 104,093 103,838

Legal and professional costs 200,370 200,370 201,723

Governance costs 18,250 18,250 18,350

Total 2020 4,422,757 4,422 757 4,718,804
Total 2019 4,718,804 4,718,804
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10,

11.

Net expenditure

Net expenditure for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for;

- audit
- other services

2020
£

4,417
514,519

14,500
3,750

2019
£

11,706
505,244

15,250
3,000

The parent company of the group has taken advantage of the exemption in Section 408 of the
Companies Act 2008 not to present its own income and expenditure account, in these financial
statements. The parent company's profit for the year including actuarial adjustments was £910,484 (2019

- deficit of £3,760,108),

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Staff restructuring
Agency staff costs
Sports centre costs

Group Group Academy Academy
2020 2019 2020 2019
£ £ £ £
7,746,417 7765740 7,746,417 7,765,740
835,563 832,399 835,563 832,399
2,023,268 1,846,143 2,023,268 1,846,143
10,605,248 10,444,282 10,605,248 10,444,282
10,303 11,276 10,303 11,276
432,850 322,407 432,850 322,407
186,879 182,260 - -
11,235,380 10,960,225 11,048,401 10,777,965
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11,

Staff (continued)
a. Staff costs (continued)

Staff restructuring costs comprise:

Group CGroup Academy Academy

2020 2019 2020 2019

E £ £ £

Severance payments 10,303 11,276 10,303 11,276
10,303 11,278 10,303 11,276

b. Non-statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory severance payments totalling £10,303 {2019 .

£11,276) made to one individuat (2019 - one).

€. Staff numbers

The average number of persons emplayed by the group and the Academy during the year was as foillows:

Group Group

2020 2018

Teachers 108 107
Administration and support 104 109
Management 12 12
225 228

d. Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded

£60,000 was:
Group
2020
No.
in the band £60,001 - £70,000 8
In the band £70,001 - £80,000 §
4

In the band £80,001 - £90,000
tn the band £140,001 - £150,000
In the band £150,001 - £160,000

Group
2019
No.

5
7
1
1
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11.

12,

Staff (continued}

d. Higher paid staff (continued)

Sixteen (2019 - twelve) of the above employees participated in the Teachers’ Pension Scheme. During
the year ended 31 August 2020, pension contributions for these staff amounted to £286,802 (2019 -

£152,654). The other two employees (2019 - two} participated in the Local Gavernment Pension Scheme
and pension contributions for these members amounted to £23,004 {2019 - £21,291).

a. Key management personnel
The key management personnel of the Academy comprise the Trustees and the senior management
team as listed on page 2. The total amount of employee benefits (including employer pension

contributions and empleyer nationat insurance cantributions) received by key management personnei for
their services to the Academy was £1,263,049 {2019 - £1,072.51 a).

Central services

The group has provided the following central services to its academias during the year;

Executive staffing support

- Other spacialist teaching support
. The Inclusion feam

. Buginess & finance support

» Marketing

. IT

. Catering

. HR & Legal

. Architects

. Mechanical Engineering

. Quantity Survaying

The group charges for these services an the following basis:

The Trust has operated a top slice method of covering central costs, with Woadlands Academy
contributing £10,435 (2019 - £13,125) and Featherstone High Schoat contributing £110,222 (2019 -
£118,507) being 1.10% of funding (2019 - 1.25%).

Both academies each made an additional singie contribution of £16,000 (2019 - £15,000}) in the year,
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13.

14.

Trustees' remuneration and expsnses

One or mare Trustees has been paid remuneration or has received oiher benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respact of services
they provide undertaking the roles of principal and staff members under their contracts of employment,
The value of Trustees' remuneration and other benefits was as follows:

2020 2019

£ £

Mr Gerry Wadwa, Executive Headteacher Remuneration 155,000 - 145,000 -
160,000 150,000

Pension contributions paid 35,000 - 20,000 -

40,000 25,000

Mr Shahbaz Haider, Financa Director Remuneration 70,000 - 70,000 -
75,000 75,000
Pension contributions paid 10,000 - 10,000 -

15,000 15,000

During the year ended 31 August 2020, travel expenses of £200 were reimbursed to one Trustee (2019 -
ENil).

Trustees' and OFficers’ insurance

The academy trust has apted inta the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where the UK government covers losses that arige, This scheme protects
trustees and officers from claims arising from negligent acls, errors or omissions occurring whilst on
academny business, and provides cover up to £10,000,000 (2019 - £10,000,000). It is not possible to
quantify the Trustees and officers indemnity element from the overall cost of the RPA scheme. The cost
of this insurance is included in the total insurance cost.
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15.

Tangible fixed assels

Graup

Cost or valuation

At 1 September 2019
Additions

Transfers betwaen classes

At 31 August 2020
Depracization

At 1 September 2019
Charge for the year

At 31 August 2020

Net hook value

At 31 August 2020

At 31 August 2019

Assets
under  Furniture
Leasehold constructio and Computer
property n fixtures equipment Total
£ £ £ £ £
24,667,622 352,901 363,057 876,565 26,260,145
95,720 235,278 7,557 63,618 402,173
584,179 (584,179) - - -
25,347,521 4,000 370,614 940,183 26,662,318
2,270,923 - 297,229 682,755 3,250,907
392,416 - 29,492 92,611 514,519
2,663,339 - 326,71 775,366  3,765426
22,684,182 4,000 43,893 164,817 22,896,892
22,396,699 352,901 65,828 183,810 23,009,238
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18. Tangible fixed assets {continued)

Academy

Assefs Furniture

Leasehold under and  Computer
property construction equipment equipment Total
£ E £ £ £

Cost or valuation
Al 1 September 2019 24,659,172 352,301 292,453 876,565 26,181,091
Additions 85,720 235,278 7,557 63,618 402173
Transfers between clagses 584,179 {584,179} - - .
At 31 August 2020 25,339,071 4,00¢ 300,010 940,183 26,583,264
Depreciation
At 1 September 2019 2,269,897 - 241,669 682,755 3,194,321
Charge for the year 352,416 - 22,489 92,611 507,516
At 31 August 2020 2,662,313 - 264,158 775,366 3,701,837
Net book value
At 31 August 2020 22,676,758 4,000 35,852 164,817  22,881.427
At 31 August 2019 22,389,275 352,801 50,784 193,810 22,988,770

included in leasehotd property is land valued at £5,564,000 {2019 - £5,564,000), which is not depreciated.
The Trust operates from two sites.

Featherstone High School proparty was valued in 2012 on conversion using the depraciated replacement
cost method by Bidwells LLP RICS. The leasehold properly is held under a 125 year lease from 2011
from Landan Borough of Ealing at a peppercorn rent.

Woaodlands Academy property was valued using the depreciated replacement cost method by Bidwells
LLP RICS. The leasehold property is held under a 125 year lease from 2016 from London Borough of
Ealing at a peppercorn rent. The trustees consider that these valuations remain appropriate at 31 August

2020

Asset under construction additions of £235,278 during the year were in relation to a water services
project,
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16,

17.

Fixed asset investments

At 1 September 2019
Disposals

At 31 August 2020

Net book value

At 31 August 2020

Al 31 August 2019

Shares in

group
undertaking

s

£

1
1

The Academy disposed of its investrment in its wholly owned subsidiary, Featherstone Sports Cenire

Limited (Company Number 07872885) during the year.

The subsidiary, Featherstone Sports Centre Limited, ceased trading on 10 September 2018 and was

dissolved on 20 October 2020.

Grand Union Multi Academy Trust is the parent company of Featherstone Sparis Centre Trust, a

company limitd by guarantee.

Debtors
Group Group Academy Academy
2020 2019 2020 2019
£ £ £ £
Trade deblors 4,787 4,007 4,787 4,007
Amounts owed by group undertakings - - 95,134 90,384
VAT 31,773 89,241 31,773 85,241
Prepayments and accrued income 604,744 265,301 602,387 265,018
641,304 358,549 734,081 448,650
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Creditors: Amounts falling due within one year

Group Group Academy Academy

2020 2019 2020 2019

£ £ £ £

Trade creditors 110,476 39,150 110,476 339,150
Other taxation and social security 211,344 203,567 211,344 203,567
Defarred income and accruals 287,825 257,813 283,423 249,804

609,645 500,53¢ 605,243 492 521

Group Group Academy Academy
2020 2019 2020 201¢
£ £ £ £
Deferred income
Defarred income at 1 September 2019 54,461 45,964 94,461 46,964
Resources defetred during the year 73,404 94 461 73,404 94 461
Amounts released from previous periods {94,461} (46,964) {94,461) {(46,564)
Deferred income at 31 August 2020 73,404 94,461 73,404 94,461

As at 31 August 2020, deferred income of £73,404 (2019 - £34,461) relates to government grants of
£62,527 (2019 - £88,781), lettings income of £Nil {2019 - £3,830), trip income of £10,627 (2019 - £Nil}
and other income of £350 {2019 - £1,850).
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18.

Statement of funds
Balance at 1 Balance at
September Transfers Gains! 31 August
2019 Income Expenditure infout {Losses) 2020
£ £ £ £ £ £
Unrestricted
funds
General
unrestricted
funds 391,218 306,358 {396,850) - - 300,728
Restricted
general funds
General Annual
Grant (GAG) 398,174 11,624,073 (11,401,253) {96,112) - 524,882
Other
DfE/ESFA
Grants 63,901 972,399 {972,385) - - 63,901
Other restricted
funds 539,018 165,196 (98,492} . - 605,722
Pension
resene (9,714,000) - {391,000} - 1,197,000 (8,908,000}
(8,712,907} 12,761,668 (12,863,144} (96,112) 1,197,000 {7,713,495)
Restricted
fixed asset
funds
DFE/EFA capital
grant 4,194,435 403,390 . - - 4,597,825
Capital
expenditure
from GAG 1,358,117 - - 96,112 - 1,454,229
Assets on
conversion 17,355,358 - (514,519) - - 16,840,840
22,907,911 403,390 {514,519) 96,112 - 22,892,894
Total
Restricted
funds 14,195,004 43,165,058 (13,377,663) - 1,197,000 15,173,399
Totai funds 14,586,222 13,471,416 ({13,774,513) - 1,497,000 15480125
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14.

Statement of funds {continued)
The specific punpases for which the funds are to be applied are as follows:

Unrastricted funds are ta be used towards meeting any of the charitable objectives of the Academy Trust
at the discretion of the Trustees.

The General Annual Grant (GAG) must be used for the normal running costs of the Academy. Under the
funding agreement with the Secretary of State, the Academy Trust was not subject to limits on the

arnount of GAG that it could carry forward at 31 August 2020.

The other restricted funds relate to various school and educational activities which are not funded by the
General Annual Grant. This includes pupil premium and other Local Authority funding for which income
received is used to cover costs associated with these activities,

The defined benefit pension scheme relates to the pension deficit arising on the LGPS pension scheme
and through which al! the pension scheme movements are recagnised. The scheme is in deficit, but the
liabfiity is not payable immediately, There are plans in place to maet the deficit such that there will be no

constraints on future reserves.

The transfer between GAG funds and restricted fixed asset funds of £95,112 reprasents amounts
transferred and capitalised during the year on the purchase of fixed assets.

The restricted fixed asset fund was funded predominately by the funds inherited on conversion from
Easling local autherity. It also includes further amounts invested in property improvements, furniture and
equipment and computer equipment. Depreciation is charged on the fixed assets held.

The current vear difference of £3,998 between restricted fixed asset funds and the net baok value of
fixed assets represents funding received in arrears.

Total funds analysis by academy

Fund balances at 31 August 2020 were allocated as follows:

2020 2019
£ £

1,345,222 1,071,927

Featharstone High School {including sports centre)
150,009 320,384

Waodlands Academy

Total before fixed asset funds and pension reserve 1,495,231 1,392,311

Restricted fixed asset fund 22,892,894 22 907911
Pension reserve {8,908,000) ({8,714,000)

Total 15,480,128 14586222
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19,  Statement of funds {continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational OCther Other costs
support support Educational  excluding Total Total
staff costs  staff costs supplies depreciation 2020 2019
£ £ £ £ £ £
Featherstone
High School
{including sports
cenire) 8,732,184 1,287,452 638,173 1,110,310 11,769,119 11,345,348
Woaodlands
Academy 1,080,402 125,340 33,553 241,580 1,480,875 1,726,880
Academy 9,822 586 1,412,792 672,726 1,351,800 13,259,994 13,076,220
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19.

Statement of funds {continued)

Comparativa information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2018 Income Expenditure infout {Losses) 2019
£ £ £ £ £ £
Unrestricted
funds
General
unrestricted
funds 447 954 359,246 {455,982) - - 391,218
Restricted
funds
General Annuaj
Grant (GAG) 5375817 10,831,186 (10,941,840} {28,685} - 398,174
Other
DfE/ESFA
granis 63,901 964,501 {964,501) - - 63,901
Other restricted
funds 471,652 206,272 {138,908) - - 539,018
Pension
reserve {(8,223,000) - {575,000) - (2,916,000) {9,714,000)
(5,149,930) 12,001,859 (12,620,247} (28,689) (2,916,000} (8,712,907)
Restricted
fixaed asset
funds
DIE/ESFA
capital grant 3,849,560 344,875 - - - 4,194 435
Capital
expenditure
from GAG 1,329,428 - - 28,689 - 1,358,117
Assels on
conversion 17,860,603 - {505,244) - - 17,355,359
23,039,591 344,875 (505,244) 28,688 - 22,907,911
Total
Restricted
funds 17,689,661 12,346,834 (13,125491) - (2,916,000} 14,195,004
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19.

20.

Statement of funds (continuaed)

Balance at Balance at
1 Septernber Transfers Gains/ 31 August
2018 Income  Expenditure infout {Losses) 2019
£ £ £ £ £ £
Total funds 18,337,615 12,746,080 (13,581,473} - (2,916,000} 14,586,222
Analysis of net assets between funds
Analysis of net assets between funds - current period
Rasftricted
Unrastricted  Restricted fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ E £ £
Tangible fixed assets w - 22,896,892 22,896,892
Cuirent assets 300,726 1,804,150 (3,998 2,100,878
Creditors due within one year - (609,645) - (609,645)
Pension liability - (8,908,000) - (8,908,000}
Taotal 300,728 (7.,713,485) 22,892 894 15480,125
Analysis of net assets between funds - prior period
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Tangible fixed assels - - 23,009,238 23,009,238
Current assets 391,218 1,501,623 {101,327) 1,791,514
Credgitors due within one year - {500,530) - {500,530)
Pension liability - {9,714,000) - (9,714,000)
391,218 (8,712,907) 22907911 14,588,222

Total
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Reconciliation of net expenditure to net cash flow from operating activities

2020 2019
£ £
Net expenditure for the period {as per Statement of Financial Activities) (303,097} (835,393)

Adjustments for:

Depraciation charges 514,518 505,244

investment income {758) {1,135)
Decreasel(increase) in debtors {282,755) 43,352
Increasel(decrease) in creditors 109,115 48,777
Capital grants from DfE and other capital income {403,390} (344,875}
FRS 102 pension adjustment 391,000 575,000
Net cash provided byi{used in) operating activities 24,636 {11,030}
Cash flows from investing activities
Group Group
2020 2019
£ £
756 1,135

Jnvestment income

Purchase of tangible fixed assets (402,173) (597,397)
Capital grants 403,390 344 875

Net cash provided by/{used in) investing activities 1,973 (251,387)

Analysis of cash and cash equivalenis

Group Group

2020 2019

£ £

Cash at bank and in hand 1,459,574 1,432,965
Total cash and cash equivalents 1,459,574 1,432,965
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24,

25.

28,

Analysis of changes in nat debt

At1

September At 31

2019 Cash flows August 2020

£ £ £

Cash at bank and in hand 1,432,965 26,609 1,459,574

1,432,965 26,608 1,459,674

Capital commitments

Group Group
2020 2019
£ £

Contracted for but not provided in these financial statements 208,596 199,009

These funds are committed o the construction of the library at Woodlands Primary. This amount is
contracted for but not provided in these financial statements.

Penston commitments

The Academy's employees belong to twa principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and refated staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by The London Borough of Barnet. Both are mult-
employer definad benefit schemes,

The latest actuarial valuation of the TPS refated to the period ended 31 March 2016 and of the LGPS 31
March 2018,

There were no outstanding or prepaid contributions at either the beginnirg or the end of the financial
year.

Teachers’ Pansion Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS fallowing enroiment,

The TPS is an unfunded scheme ta which both the member and employer makes contributions, as a
percentage of salary - these cantributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament,
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26.

Pension commitments {continued)
Valuation of the Teachers’ Pansion Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial revisw of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contribufions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The fatest actuarial valuation of the TPS was carried cut as at
31 March 2018, The valustion report was published by the Department for Education on 5 March 2019,
The key efements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration

levy)

. total scheme liabilties {pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 millian, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used te determine the notional invaestment return, The current
SCAPE rate is 2.4% above the rate of CPl, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of eamings. The rate of real earnings growth is assumed te be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%,

The next valuation result is due to be implemented fram 1 April 2023,
The employer’s pension costs paid to TPS in the year amounted to £1,089,000 (2019 - £697,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(hitps:/Avww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-repart.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme, The
group has accounted for its contributions to the scheme as if it were a defined contribution schame. The
group has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £683,000 {2079
- £710,000), of which employer's contributions totalled £543,000 (2019 - £574,000) and employees'
contributions totalled £ 140,000 {2019 - £136,000). The agreed cortribution rales for future years are 22,6
per cent for employers and 5.5 - 12.5 per cent for employees.

As described in note the LGPS obligation relates to the empioyees of the Academy, who were the
employees fransferred as pait of the conversion from the maintained school and new employees who
were eligible to, and did, foin the Scheme in the year. The obligation in respect of employess who
transferred on conversion represents their cumulalive service at both the predecessor schoot and the
Academy at the balance sheet date.

Patliament has agreed, at the request of the Secretary of State for Education, ta a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,
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26.

Pension commitments (continued)

Principal actuariaf assumptions

Rate of increase in salaries

Rate of increass for pensions in Paymentfinflation
Discount rate for scheme liabifities

Inflation assumption (CPI)

The current mortality assumptions include sufficient allowance for fut
The assumed life expectations on retirement age 65 are;

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

Discount rate +0,1%
Salary rate increase +0.1%
Mortality assumption - 1 year increase

The group's shara of the assets in the scheme was:

Equities
Government Bonds

Debt Instruments

Property

Cash and other liquid assets
Asset backed securities

Total market vaige of assets

ure improvements in mortality rates,

2020 2019
Years Years
229 23.3

25,0 26.2
245 25,5
26.9 28.5

2020 21¢g
£000 £600
{342} {375)

53 78

430 263

2020 2019

£ £
3,579,000 3,135,000

1,606,000 -

- 1,259,000
588,000 487,000
272,000 387,000
278,000 21,000

6,323,000 5289 000
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26.

Penslon commitments (continued)

The actual return an scheme assets was £50,000 (2019 - £248,000).

The amounts recegnised in the Consolidated Statement of Financial Activities are as follows:

2026 2019

£ £
(748,000) (962,000
86,000 122,000
(272,000)  {308,000)

Current and past service cost
Interest income

Interest cost
Total amount recognised in the Consolidated Statement of Financial
Activities

(934,000} (1,149,000)

Changes in the present value of the defined benefit obligations were as follows:

2020 2019

£ £
15,003,000 10,612,000
748,000 $62,000
272,000 309,000
140,000 136,000

At 1 September
Current and past service cost
Interest cost

Emplayee confributions

Actuarial (gainsMlosses {898,000) 3,026,000

Benefits paid {34,000) (42,000)
At 31 August 15,231,000 15,003,000

Changes in the fair value of the group's share of scheme assets were as follows:

2020 2019

£ £
5,288,000 4,389,000
86,000 122,000
299,000 110,000
543,000 574,000

At 1 September
interest income
Actuariai losses

Employer contributions
Employee contributions 140,000 136,000
Benefits paid {34,000) {42,000

At 31 August 6,323,000 5,289,000
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27,

28,

29.

Operating lease commitments

At 31 August 2020 the group and the Academy had commitments to make future minimum lease

payments undar non-cancellable operating ieases as follows:

Group Group Academy Academy

2020 2019 2020 2019

£ £ £ £

Mot later than 1 year 17,963 4417 17,963 4,417
Later than 1 year and not fater than 5 years 48,373 - 48,373 -

86,236 4,457 66,336 4417

Company limited by guarantee

The Academy Trust is a company fimited by guarantee and does not have share capital.

Members® liability

Each member of the charifable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year afier hefshe ceases t¢ be a
member, such amount as may be requited, not exceeding £10 for the debts and liabilities contracted

before hefshe ceases to be @ member.
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30.

Related party transactions

Owing to the nature of the Academy and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. Al transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of afl transactions
made on or after 1 April 2018 and obtaining their approval where required, and with the Academy's
financial regulations and normal procurement procedures relating to connected and related party

transactions.

income related party transactions

During the year the Academy received £2,850 (2019 - £2,500) for the Schoo! Sports Partnership
Provisian from Fielding Primary Schaol, a school at which Clir David Miflican is also a trustee. These
transactions were on the same terms as those that apply 1o all schools participating in the Schools Sports
Partnership Provision. Clr David Miflican was not involved in any discussions relating to these

transacfions.

During the year the Academy received £1,400 {2018 - £Nil) for the School Sports Partnership Provision
from Dairy Meadow Primary School, a schoot at which Mark Poulson is the Vice Chair of Governors.
These transactions were on the same terms as those that apply to alt schools participating in the Schoofs
Sports Parinership Provision. Mark Poulson was not involved in any discussions relating to these

transactions.

Na ameunis (2019 - £Nif) were outstanding at 31 August 2020 in respect of the transactions noted above,

Expenditure related party transactions

During the year the Academy paid £6,355 (2019 - £6,550} to the Centre for Education & Financiaf
Management (CEFM) for Internal Audit and HR services. Ms Chrisiine Rose Dickson is a Director of
CEFM, and a Trustee of the academy. The transaction was under normal cormercial terms.

No amounts (2079 - £Nil} were outstanding at 31 August 2020 in respect of the transactions noted abave,

Advantage is taken of FRS 102 exemption from disclosure of all other intra group transactions between
the academy and its wholly owned subsidiaries, Featherstone Sports Centre Limited and Featherstone

Sports Centre Trust.

The spouse of Mr S Haider, a trustee, is an administrator at the academy. The employment was under
normal commercial ferms and the trustee was not involved in her recruitment or in discussions refating to

her salary.

No further related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 13.
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